FDDC – Child Development Screening Initiative

System of Care Workgroup Meeting

December 8, 2011

Members Present:  Judy St. Petery, Susan Main, Peter Gorski, Jeanne Boggs, Lilli Copp, and Jeff Brosco
Members Not in Attendance:  Karen Hallinan, Carol Brady, and Andy Behrman
Staff Support:  Alisa Snow, Chris Snow, Holly Hohmeister, Brittany Butler, and Jason Zaborske
System of Care—this workgroup will focus on the proposed system of care model and efforts to market it to other groups throughout the state, including pediatricians, the Florida Medical Association, Florida Children and Youth Cabinet, etc. The goal would be to include other groups to fit everyone into a comprehensive overall system of care. The workgroup’s efforts should take into account upcoming changes under the Affordable Care Act, the current Race to the Top grant application, previous workgroups on child development in Florida, and the Framework for the Future of Florida's Children. 

Tasks
· Complete modifications to the Flow Chart Model presented at the 10/26 Task Force Meeting.

· Reach out to other entities performing developmental screenings throughout the state (many will be localized) to create awareness of this project and to invite their inclusion within our comprehensive model and system of care.

· Market the idea of comprehensive system for developmental screenings to all groups.

The flow chart drafted by Jeff Brosco and discussed at the first full Task Force meeting was distributed to the workgroup members prior to the conference call. 
The following changes to the flow chart “Model” were agreed upon:


· Early Learning Coalitions (ELCs) should be listed under both the Developmental Screenings and Awareness categories.
· Head Start, Early Head Start, Healthy Families, Children’s Services Councils and In-home child care centers should be added to the list under Developmental Screening.
· Medical home/primary care physicians should be their own box with a primary connection to the Family or Professional Concern box.
· Follow-up Services for kids that fall just below the threshold for Early Steps should be a separate box alongside Early Steps.
Jeff Brosco suggested using two working diagrams. In addition to the “Model for Early Intervention for Developmental Delay”, he suggested the state of Connecticut’s “Help Me Grow” pyramid model. The base of this model is for all children; the second tier is those children with delays but don’t qualify for services, and the top tier is those children with signs of delay.  Our chart is for children in the top two tiers. 

Discussion on reaching out to other entities performing screenings in the state

· It was suggested that we start with a Central Directory of entities that perform screenings here in Florida operated by the Children’s Forum.
· It was discussed that there does not seem to be a “head” or “lead” entity that could help identify local opportunities for screenings and services.
Discussion on Marketing the idea of comprehensive system for developmental screenings 
· It was suggested that Peter Gorski’s recent editorial should be utilized.

· A marketing campaign was discussed that would demonstrate the importance of getting children screened, but also make it seem like a “cool” or attractive activity to undertake.

· Using a “Catchy” slogan was discussed, and

· Engaging a celebrity to help promote the campaign was considered.

· Utilizing Social Networking mechanisms and existing websites such as the Children’s Services Council and the Children’s Movement to help promote the campaign.

Other items discussed
· Jeff Brosco joined the call and shared information from a recent meeting of the Centers for Disease Control. The CDC is considering a national approach to setting up benchmarks for states in terms of best practices for early interventions.  What we’re doing in Florida is in line with what the CDC wants. There may be financial incentives for the state.
· Susan Main said that the state of Florida has purchased the Enterprise ASQ Data System, for the Early Learning Coalitions, which should interface with the Office of Early Learning’s ELIS system.

· Judy St. Petery discussed foster care kids often falling between the cracks of the existing screening opportunities for them.  Peter Gorski has written a report on this that could be used to help us overcome this gap.
